City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:

General risk classification
Risk Gateway Category

Smithfield Public

Realm

PM's overall
risk rating:

11956

Description of the Risk

Risk Impact Description

Total estimated
cost (exc risk):

Likelihood  Impact Risk

Costed impact pre- Costed Risk

Medium

£ 12,000,000

Confidence in the

CRP requested
this gateway
Total CRP used to
date

Mitigation actions
Mitigating actions

£ N Average
unmitigated risk

£ N Average
mitigated

Mitigation  Likelihood Impact Costed

Post- CRPused Use of CRP

Open Risks

Closed Risks

Ownership & Action

Named

Risk owner

Date Comment(s)

D Classificatio Classificatio score mitigation (£) Provision requested  estimation cost (£) Classificat Classificat impact post-  Mitiga to date Departmental (Named Closed
n pre- n pre- Y/N ionpost- ion post-  mitigation (£) tion Risk fficer or OR/
mitigation  mitigation mitigation mitigation risk Manager/ External Realised &

score Coordinator  Party) moved to
lecnac
Regular budget moritoring,
A-The cost of the project checking invoices and POs.
o] The project scope may
goesoverthe budget 8- [ T PIOISe! 99PS During procurment
R s (2) Financial The sources of project b) An additional committee | Likely serious £0.00) processes. be clear about £20.00|Possble  [Serious 000| 6 £0.00) 201720 |HElENKEAMEY/ e keamey
funding and the release of budget consraints. Clarise Tavin
< may be required, which may !
fundsis nof agreed in fime fo Project funding confimed
cause delay of the project
progress fhe project via committee repors in
good fime.
Work closely with the team
. throughout the project fo
Project Dependencies: The agreed scope, inform all parties about
CPR, Musem of
biecti cost of the possible changes and fo
(4) Contractual/par |111h keY stakehalders roject changes due fo understand where fhere Helen Keamey/ [London. Market
R2 (3 e Museum of London, Market [POISS S0R0%8 S0 € iikely Maijor £0.00) s s g Whero £0.00(Possible  [serious 2000[ 6 £0.00 1303720 |ARERESORSY/ | Consolidation
P Corlocation Programme and [P P ging. 9 Programme and
The priorities change possible come o decisions
City Surveyors (the Annex ; iy City Surveyors
ndire) regulory. approved by both parties.
Meetings with partners held
requlcrly.
Project Dependencies: Ensure that good
{4 Confractuci/per | Amnex buiding "29 ”“jc‘:“‘s‘“ "‘"‘Z“; N communication and Helen keamey/ |CTY Public
R3 oniracual/Per | occupancy and exact use s [!MPOCT O SCOPS, BUAGE! e Serious 8 £0.00) regular updates are £000|Possible | Minor £000| 3 £0.00| 16/03/20 elen feamey/ |reaim and City
tnership and could create a possible ier peate . Clarisse Tavin
unknown at fhisstage of the. [0S with fhe City surveyors
project elay surveyors
Regular meefing are in
This risk could have an place and good
impact on scope, budget communicationt
Project Dependencies: and reputation. Project maintained with Market Co- City Public
{4 Contractuci/par |T7% Marke! building and the | couid be significantly location team Helon Keamey/ |ReIM ond
R4 Rofunda occupancy and  |delayed. Pofential uses of  |Possible Serious 6 £0.00) Consultants. Three feam £0.00| Likely Serious 000| 8 £0.00) v/ |market
tnership . ! Clarisse Tavin .
exact se is unknown at fhis | fhe Markef and fhe Rofunda desion meefings Consolidation
stage of the project could be in confiict with scheduled regulary and the| Programme
aspiration for the Public client for both projects
Realm. meets weekly. KPI's for
each project are being set.
If the project does not meet Ensure project programme
The design s not delivered  [important deadiines realiing s up to date and there is
ontime fomeet withthe |10 project dependenciesit enough contingency within Helon keamey/ |City Pubiic
RS (3] Reputation Parliomentary Bill deadiine | could impact on the City of | Uniikely Mojor 8 £0.00) the progromme. Ensure £0.00|Possible | Serious 000] 6 £0.00) Ve
' Clarisse Tavin ~ |Realm
and opening of the New  |London's reputation and public engagement on the
Musem of London cause further delays for ail concept design is planned
related major projects wellin advance.
Scope: improvements need [The fargefs in Transport Continued engagement
fo be significant enaugh fo |Strategy and Culiure Mile with transporiation team. Helen keamey/ |CI1Y PURIC
R6 19) Environmental | 0 e o eat e | Look e Fec srotey Possible Maior 12 £0.00) transportation consultants £0.00|Possible | Serious 000] 6 £0.00) Gl o |reaim. ci
and Culture Mile feam as Transportation
and Culture Spine outcomes |would not be met il
part of the design process.
Cily of Londonnot able fo [ "o " S Close working wifh Major Helen keamey/ |1 PUblc
R7 (2) Financiol ideniify funds for the whole proj Possible Major 12 £0.00) Project feam and City £2000|Unikely  [Major 00| 8 £0.00) ¥/ |Reaim, Town
its objectives Clarisse Tavin
oiect members Clerk
The fisk could resulfin lack of Ensure that good
. consistent decision making, communication s City Public
Confliting opinions dbout | ooy hange in mainidined and membs Helen keamey/ |Reaim, Built
R8 (3) Reputation the scope and objectives of |1 COUd GAUse ENANGE N 1 p e Serious 6 £0.00) cimaned and memoers £000|Unlikely | Minor 2000| 2 2000 elen feamey/ eaim. BY
i scope and have animpact are reciving regular project Clarisse Tavin ~|Environment
the project have i
on cost estimation, fime and updates. Keep Chief Director
reputation. Officers updated
Residents Representative
o sit on Stakeholder
The project is not able fo fulf Working Party.
ifsnificl objectives. If could Engagement on concept
o 3) Reputetion Residents object fo the. have animpact onscope [ o\ Serious n 2000] design. nitiate 2000|Rore ©inor 00| 1 20001 Helen keamey/ |City Public
project and delay the project by |communication with Clarisse Tavin ~|Realm
Iooking for altemative design residents through e-bulefin,
solutions, lefters, public consultation,
meeting/events. Comms
Sirategy updated regularly.
The isk could have an
Impoet on scope, cot Work closely with the MCP
i team who are leading on
Negotiations with traders |estimate, fime and e e Helen keamey/ |C1TY Public
RI10 (3) Reputation causes problems fo ity |reputation. Traders Possible Major 12 £0.00) 90K § £2000|Possble  [Serious 00| 6 £0.00) "/ |reaim ana mcP
! ! Engagement withMarkets Clarisse Tavin
Public Realm project objectives could cause issues, Team
team fo understan
for ail parfies involved in the ‘
tradiers' business needs.
project.
Ensure good
The project is not able fo fuli communication with local
Local businesses object fo |5 1l objectives. It couid businesses through surveys,
RI1 (3) Reputation ransportation changesand ["9%© G IMARE! onsCoRe 5o gy Serious 6 £0.00) o-bulletin, etters, public £0.00) £0.00) £0.00) Holen keamey/ |City Public
o oen Gadon oo |ond delay fhe project by consulfation, and ofher Clarisse Tavin ~ |Realm
P Iooking for altermative design meeting/events and
solutions. requiar project updates are
inoloce




Lack of clear lines of
Ensure that good
responsibifies and poor communication s City Public
4) Contractual/par | TOPIem with decision emmurication could couse maintained between three HelenKeamey/ |Reaim mMCP
R12 i making between three large |project delay in all Possible Major 12 £0.00) " il £0.00) £0.00) £0.00) el I
nerhie seporate consulfants teams | consulfants feam. This would separate consuliants leam arise Tavin - Team, Museum
have animpact on budet and reguiar meetings are in of London team
and renutafion place
) g & Delays cause by problems i ot Hoton & /ety pooi
R13 (2) Financiol ssues relafing 1o with finalising contracts with [Uniikely Major 8 £0.00) ity procurement practices £0.00) £0.00) £0.00) ielen Keamey/ | Sty Public
appointment of consuttants [ " T are in place Clarisse Tavin ~ |Realm
Poor communcation with L8 Ensure fhat good
Lack of clear and effective [ Isington could impact scope communication s Helen Keamey/ |City Public
R14 (3) Reputation comunication with LB of the project and cause Unlikely Serious 4 £0.00) maintained with LB lsiington £0.00| £0.00) £0.00) Craese mvmy Reg‘m
Isington delay. I would also impact and reguiar meetings are in
orolect renitation nioce
MCP team working closely
1) Complianceyge |Te Parliamentary Bil for mig'giﬁ!z "S“"n“‘;’;"o fulf with Remembrancers' dept.
RIS o smithfield Market relocation [ O%oCTNes SANAeS) - |unikely Extreme £0.00) CPR team fo contribute £0.00) £0.00) £0.00) ChrisBonner  |MCP team
Y not approver e o required design work in a
timely manner.
Due fo Covid 19 and the
Reorder project
impact of this (e.g. social corderprolec
distoncing mecures and Concentite on proties
contractors stopping work). reure tnot ronspon Helen Keamey/ | City Public
R16 (9) Environmental | Covid-19 impacts certain elements of he Possible Serious 6 £0.00) i £2000|Possible [serious 000 6 £0.00 (4
et ore detved Could options are set out so that Clarisse Tavin ~ |Realm
P one option s not pre-
particularly impact on
determined prior fo
Stakeholder engagement oo
and fransport modelling. 1999
RI17 £0.00) £0.00) £0.00) £0.00)
RI8 £0.00) £0.00) £0.00) £0.00)
R19 £0.00) £0.00) £0.00) £0.00)
20 £0.00) £0.00) £0.00) £0.00)
R21 £0.00) £0.00) £0.00) £0.00)
22 £0.00) £0.00) £0.00) £0.00)
23 £0.00) £0.00) £0.00) £0.00)
R24 £0.00) £0.00) £0.00) £0.00)
R25 £0.00) £0.00) £0.00) £0.00)
R26 £0.00) £0.00) £0.00) £0.00)
R27 £0.00) £0.00) £0.00) £0.00)
28 £0.00) £0.00) £0.00) £0.00)
29 £0.00) £0.00) £0.00) £0.00)
30 £0.00) £0.00) £0.00) £0.00)
R31 £0.00) £0.00) £0.00) £0.00)
32 £0.00) £0.00) £0.00) £0.00)
33 £0.00) £0.00) £0.00) £0.00)
R34 £0.00) £0.00) £0.00) £0.00)
R35 £0.00) £0.00) £0.00) £0.00)
R36 £0.00) £0.00) £0.00) £0.00)
R37 £0.00) £0.00) £0.00) £0.00)
38 £0.00) £0.00) £0.00) £0.00)
39 £0.00) £0.00) £0.00) £0.00)
R40 £0.00) £0.00) £0.00) £0.00)
R4l £0.00) £0.00) £0.00) £0.00)
R42 £0.00] £0.00) £0.00) £0.00)
R43 £0.00) £0.00) £0.00) £0.00)
Ras £0.00] £0.00) £0.00) £0.00)
Ra5 £0.00) £0.00) £0.00) £0.00)
R £0.00] £0.00) £0.00) £0.00)
Ra7 £0.00) £0.00) £0.00) £0.00)
a8 £0.00] £0.00) £0.00) £0.00)
R49 £0.00) £0.00) £0.00) £0.00)
50 £0.00] £0.00) £0.00) £0.00)
RS1 £0.00) £0.00) £0.00) £0.00)
RS2 £0.00] £0.00) £0.00) £0.00)
53 £0.00) £0.00) £0.00) £0.00)
RS £0.00] £0.00) £0.00) £0.00)
RS5 £0.00) £0.00) £0.00) £0.00)
RS6 £0.00] £0.00) £0.00) £0.00)
RS7 £0.00) £0.00) £0.00) £0.00)
58 £0.00] £0.00) £0.00) £0.00)
RS9 £0.00) £0.00) £0.00) £0.00)
60 £0.00] £0.00) £0.00) £0.00)
R61 £0.00) £0.00) £0.00) £0.00)
R62 £0.00] £0.00) £0.00) £0.00)
R63 £0.00) £0.00) £0.00) £0.00)
R4 £0.00] £0.00) £0.00) £0.00)
R65 £0.00) £0.00) £0.00) £0.00)
Ré6 £0.00) £0.00) £0.00) £0.00)
R67 £0.00) £0.00) £0.00) £0.00)
R68 £0.00) £0.00) £0.00) £0.00)
R69 £0.00) £0.00) £0.00) £0.00)
70 £0.00) £0.00) £0.00) £0.00)
R71 £0.00) £0.00) £0.00) £0.00)
R72 £0.00) £0.00) £0.00) £0.00)
R73 £0.00) £0.00) £0.00) £0.00)
R74 £0.00) £0.00) £0.00) £0.00)
R75 £0.00) £0.00) £0.00) £0.00)
R76 £0.00) £0.00) £0.00) £0.00)
R77 £0.00) £0.00) £0.00) £0.00)
78 £0.00) £0.00) £0.00) £0.00)
79 £0.00) £0.00) £0.00) £0.00)
80 £0.00) £0.00) £0.00) £0.00)
R81 £0.00) £0.00) £0.00) £0.00)
82 £0.00] £0.00) £0.00) £0.00)
83 £0.00) £0.00) £0.00) £0.00)
R84 £0.00) £0.00) £0.00) £0.00)
R85 £0.00) £0.00) £0.00) £0.00)
86 £0.00) £0.00) £0.00) £0.00)
87 £0.00] £0.00) £0.00) £0.00)
R8s £0.00) £0.00) £0.00) £0.00)
89 £0.00) £0.00) £0.00) £0.00)
90 £0.00) £0.00) £0.00) £0.00)
R91 £0.00) £0.00) £0.00) £0.00)







